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In this paper, a 11 page report will be introduced. The report was prepared by Provinces Local Affairs General Manager Nazif and Civil Service Inspector Ali Galip by the order of prime ministry and it was presented by the Minister of Internal Affairs Sukru Kaya to prime ministry on November 1, 1928. The document is of the period just before the alphabet change, so it is in Ottoman and archived in The Republican Archive of Prime Ministry with the number 30.10.214.454.3. 

Imbros and Tenedos were left to Turkey by Lausanne Treaty of 1923. The article number 14 in Lausanne Treaty regarding this issue is as follows:

“The islands of Imbros and Tenedos, remaining under Turkish sovereignty, shall enjoy a special administrative organization composed of local elements and furnishing every guarantee for the native non-Moslem population in so far as concerns local administration and the protection of person and property. The maintenance of order will be assured therein by a police force recruited from amongst the local population by the local administration above provided for and placed under its orders.

The agreements which have been, or may be, concluded between Greece and Turkey relating to the exchange of the Greek and Turkish populations will not be applied to the inhabitants of the islands of Imbros and Tenedos.”

In accordance with that article, "The Law About Local Administrations of Subdivisions Imbros and Tenedos", which was numbered 1151 was enacted in June 15th, 1927, but although it consisted, no such local administration organization was established and related articles of the law were not put into practice. In the report which is summarized below, there are also comments by the ones who prepared it, about why the articles of the law –after a year it was accepted​– which suggested the establishment of such order should not be put in to practice. The report advises Turkification of Imbros without delay and lists what to do in order to achieve that. So, Turkey had done what Lausanne Treaty required by enacting the law, but kept on its policy –which dominated the Republic period– of discarding the minorities. 

The report examines Imbros and Tenedos separately in terms of natural conditions and climate, population, economy, import and export, social conditions, health conditions, security and administration, political tendencies, our officers, administration of justice and finance. At the end, there come suggestions titled "comments about both islands". The content of the report could be summarized as follows:

Imbros

Population of Imbros is, according to the 1927 census, 3.967 males and 4.094 females, totaling 8.061. Except 186 Turks as officers and 12 Jews inhabiting with commercial goals, the rest are Greeks.

About 10 % of the population is occupied with commerce and craftsmanship, while the rest are farmers and shepherds. There're 3.600 acres of vineyards and 60.000 acres of planted arable fields. Imbros is very suitable for agriculture and there are 68.000 olive trees. Main agricultural products are wheat, barley, oats, broad beans, chickpea, onion, grapes and olives. About 10 % of the agricultural product is exported. Most of the exportation is done to Çanakkale and Asia Minor through Kastro harbour and some to Limnos, Mitilini and mainland of Greece through Pirgos harbour. 

There's no regular transportation except biweekly ship cruises. To solve that important problem, at least a weekly cruise should be provided.

Imbros, including the centrum of the subdivision having six villages, has a social life much different than a village's. Man and women, all spread into fields before dawn and returning home only after sunset, the way of working and activities of life in that villages can not be compared to let alone other villages, even small towns. Though being farmers and mostly shepherds, their houses and the way they live in houses are clean and civilized. Any villager having a worker outfit during agriculture has learned it very well, to live with a citizen taste and mind as soon as he gets home. In that manner, there's a life of a village in days, and the one of a city at nights, in Imbros. Drunkenness is very rare, there's no gambling and rare and hidden prostitution. People are all religious and conservative. Number of churches and monasteries throughout the whole island is over 140. Intellectuals apply for the religious traditions too. There's a general popular approval to education. There's hardly any children who don't attend to schools. Every village has tidy and profound schools, and in every school there are one Turkish and two Greek teachers. Number of the students are 1.200. Population of literate Greeks are, 3.200 males and 2,600 females, so that 70 % of the population is literate. However, only about ten of them could read and write in Turkish. Although it is obligatory to read in Turkish and schools being administered by "our own" teachers, after education of two or three years, the number of children who could read and write in Turkish even in elementary level are not more than a handful. Besides some Greeks refusing to learn Turkish with a nationalist prospect and Greek being the only spoken language around the area, an important reason of that is that Turkish teachers living in the island are completely incapable and effortless. Because, though having the same mindset and education, we observed that many children in Tenedos had learned Turkish of a nearly perfect level; which is the result of the efforts of a teacher of virtue. Some children graduated from elementary school, could attend intermediate schools in Limnos and Mitilini and also to universities in Athens. Today, there are more than 10 youngsters having education in Greece or Europe like that.

1.866 people of the registered population live outside the island. Most of them in Greece and some in Egypt, South America and in various countries in Europe, earn their livings by commerce and generally as waiters and maids. They have continuous contact with the island. They give out financial aid for their villages and schools and churches in the villages from time to time. While there are ones who fled to Greece during the island being left to Turkey by Lausanne who haven't returned, there are also ones coming back in small numbers. 

Security and order in the island are profound. Since Turkish sovereignty, brigandage has disappeared. Between 1924-1928, there were four ordinary killings, one usurpation, one girl kidnapping and 74 theft incidences. According to present personnel, there're one captain, one sergeant major, one sergeant, two corporals and nineteen privates, totaling a gendarmerie of twenty three. 

People, by emotion, are extreme Greeks. Their loyalty to the government is imaginary. There's rivalry of partisanship and influence in every village. Those conflicts of interest and influence have always produced suitable circumstances for governance. They don't have much relation with the officers. No Greek talks to an officer unless he needs his help and always regards him as a foreign officer. Books and records belonging to village councils are all in Greek. In the village council’s room of Shinudi village, there're even some law and regulations written in Greek and of Greek government, which are from "occupation period". They haven't even bothered about removing documents from Greek period. No individual throughout the whole island, is interested in what's happening the homeland and general issues about homeland. 250 out of 391 did not accept military service invitations. Nobody except the officers receive Turkish newspapers. Greece has continuous contact and transportation with the island. Many people receive newspapers in Greek from Athens and Istanbul. Athens press receives and publishes information from the island all the time. We heard Greek and British armies being praised in many villages. Because the inhabitants are self-seeking by nature, every individual could be heard telling stories of the British army spending gold abundantly in the island during World War I.

Since they should have imagined the limits of local autonomy determined by Lausanne Treaty so broad to an extent of former Samos Principate, the enactment of the law of 1927 caused a deep disappointment in whole island.

Tenedos

The number of population in the island, before World War I and before it was left to Turkey, was 4.112. But because some Muslims fled to Asia Minor after Greek occupation and because some Greeks fled to Greece after the island was returned to Turkey, the number of population remained according to 1927 census is 1.630. Of that number, there are 622 Turks, 964 Greeks, 30 natives with foreign origin and 14 foreigner guests. The number of children by the age of obligatory education is determined as 351.

Wealth of the island and the mere way of making a living of islanders are viniculture and wine producing. Viniculture and wine producing are so important to the island to an extent that lack of grapes or exportation in a year, leaves the whole island in hunger and poverty. Total area of vineyards is 2.000 acres. There're 1.600.000 vine-stocks in them. Today, 750.000 kilograms of grapes could be gathered of 600.000 vine-stocks, but from the rest 1.000.000 vine-stocks no grapes could be gathered. Another exports goods for the island is olive. There're a 35 acres of olive groves in total.

Social life and political tendencies of the islanders are much like the ones of Imbros. However, because the island has more interest in and relation with both Canakkale and Asia Minor coasts and because the proportion of Turks to Greeks in the population is one thirds to two thirds and their historical partnership in both commerce and agriculture, Greeks of the island have become somewhat much different than the ones of Turkey and Anatolia. Here, Greeks speaking Turkish are over 50 % and the ones reading and writing in Turkish outnumber the ones in Imbros. There're many children in education who learn and keen on learning Turkish.

In spite of the fact that Greeks have advantage both in numbers and qualifications, Tenedos could be called a "Turkish homeland" tomorrow, if not today. As a matter of fact, it needs working on it.

Comments on both islands

1. Greek people of both islands are with Greek hopes. Their loyalty is insincere. Nevertheless, supposedly, Greece is not much interested in the islands nowadays. Mayors in Imbros and Panayia (unfortunately, it is impossible to figure out the Greek names because of the writing in Ottoman), Panarditis from Shinudi,  the village chiefs Avgulis, Yanis, Harata, Panayorit, Kolonia, Kalipolitis, village chief of Agridia are the ones that should be considered with attention by our officers. In Tenedos, Rigas, Hristidulis, Nikolakis the former fiscal director, Rigas' uncle by marriage Iraklis and Spiros are malicious and opportunist men. Among them, Rigas, with a spirit of committee, has influence on Muslims by his wealth and power too.  And in Tenedos again, Doctor Papadopulos is an intellectual but has never been a Turk-lover. Son-in-law to a wealthy family of Tenedos and this doctor is a constant thinking mind in the island. There's also Sokratis renowned by his Turk-loving character who serviced as a reserve officer in the Ottoman Army during World War I. That man, who seems to be accepting Turkish culture and appears that he already lost trust by Greeks, could be made use of in some circumstances; of course he shouldn't be trusted too much. In spite of the characteristics and difficulties of the environment, our officers are well in rule. But in Tenedos, it is the opposite. There's the need of a good head official for the district. The island needs the party organization and Turkish Heart (Turk Ocagı). Among Turks in the island, the mufti who has reliance from everybody whether Turk or Greek is a smart man and has imbibed the revolution. His service could be useful for all the institutions to be established.

2. To establish transportation is a necessity for those two islands, which have acted always strangers –and even hostile– to Turkey although they have been under Turkish administration and rule for centuries. The Maritime Administration should settle weekly cruises regularly. During seasons with thunders, there are times that no boats stop by Imbros. If those cruises could not be arranged, it is possible that cruises by a little boat between Canakkale-Tenedos-Imbros-Seddulbahir by the help of local administrations of Canakkale and both islands.

3. People from Imbros and Tenedos ask the obligatory permission process and travel limits for their travels to Istanbul to be removed. It in fact takes weeks, sometimes months for an Imbros inhabitant to have permit from the ministry for going to and coming back from Istanbul, and that causes loss with their travels and commerce. Due to the fact that travel permits are given after examination by head officials of districts and provinces, it would be much convenient that the authority should be left to Canakkale province.

4. Although Imbros and Tenedos were excluded from the areas subject to population exchange by Lausanne Treaty, goods and properties of missing people being accepted as abandoned by local officers and then people who returned back having problems with their properties returned caused by local officers are instances subject to popular complaints. It is vital for popular peace that a clear order to local fiscal officers to be given by Ministry of Finance about the return processes of properties belonging to runaway, missing people and the ones who have been abroad for a long time.

5. There are some Greeks from Asia Minor who settled in various dates both in Imbros and Tenedos. Local officers might have indecisions about those whether they are subject to the population exchange or not. It is necessary that qualities and rules for being excluded from the exchange and being settled in Imbros or Tenedos should be researched and made clear to local officers by Head Office of Settlement.

6. Although local income of the islands are collected and kept as deposit by finance office due to enactment of the law numbered 1151, it is observed that the law has not been put into practice because of the fact that their regarding councils have not gathered yet. We suppose it would be convenient if the regulations –which were prepared by our office a few months ago and was subject to change after the latest research​– were put into practice starting January 1, 1929. 

Summary of the report ends here. Advices in the report would not be sufficient for Turkification of Imbros –having all of its local population as Greeks– the way it had been intended. Therefore, a new program would be put into practice starting 1964. In 1970, the name of the island would be changed to Gokceada by a government decree. The new program in question was in the opposite direction of the former one which processed in a more subtle and passive way –such as forbidding education in Greek except for the period 1951-1964. It was active so that it would enable economic factors by expropriating private lands and settling masses from Asia Minor, so eventually it would accelerate Greek migration from the island and would be "successful" regarding the fact that there are less than 300 old-aged Greeks remaining in Imbros.

As you know, recently, there is a significant increase in number of studies and publications by Turkish scholars about what Turkey's minorities have gone through. I expect the same, Greek scholars considering what Greece's minorities have gone through. I hope it wouldn't take us to do this, as well. 
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